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Abstract

In the post-epidemic era, it is important to implement industry development
strategy. Analyzing the data of consumer is the key to operational success. With
advanced technology and marketing strategy, the revenue can be enhanced and the
operating cost can be reduced effectively. The methodology in this study can be divided
into two parts. First, cooperate with local industries such as homestay, stores, etc., and
providing consumers travel packages and fishery coupons. Second, import DMP and
CRM systems to conduct data analysis on consumer footprints and their behavior so
that the promotion will be more efficient. Moreover, provide consumers with more
coupons will increase their purchase intention and shopping experience. By cooperating
with various local industries, win-win situation can be created. By doing data analysis,
data of consumer behavior can be obtained. Not only increase the revenue up to 25%,

but enhance the consumer satisfaction up to 85%.
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