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Abstract

In order to improve customers experiences and customized services. Mentor used digital
technology to create an Online to Offline(O20) service model and became one of the innovative
examples in the hair and beauty industry. With technical support from cross-industry companies,
Mentor Group Ltd. developed “Marvelous Life, Terrific Beauty Circulation Services Project” based
on data analysis. First, scalp detection system was introduced to find out the suitable hair care
products for costumers. Second, sample-supply machines with interactive technology were
introduced to increase the visibility of products and the efficiency of marketing. Furthermore, the
collected data would help the cooperation to get comprehensive understanding about consumer trends

and used as objective reference when developing product.
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