In'-L PFJZ';EF L ?‘% f;"‘l ﬁ w%

2 AARAERITERRTH
FERRSEERDT AP



* &

Bt R ARG RAFT AL R L BE - RA I REFREL G
BALSY it B BRI 5o v e TE

B AARF O FERIEER/EY DERFEFELT G RRRPMOITR T K2

~my
"N

BB ch A PR 4 o T e ERFTATHE T4

Gk Afedl a0
¥RBedd o F Bz AFN  BEMERT L A EREER I AL ER

12
Ll SRR B NP Ry SR CEC I - - A Y OV S R s g B & 37}%;@ ) ¥R

BREAESIHE o Fr 0P H 8 RN F G - A AEMN 2 v 5E
Bttt 45 BB H L FIIRI & A XLV M
AT o

MeEs AR~ T o~ TRELFF ~FFAE



Abstract

Digitized and intelligent circulation services have gradually become mainstream in the
industry. However, most food retailers are small businesses with a limited capital budget to
develop a system platform for their own stores. Many of the work processes and information
management are conducted in a conventional way, and therefore cause poor communication
between each vendor in the food supply chain. The lower work efficiency and higher cost
situations are consequently coming one after the other. By constructing on three major
functions, “Supply Chain Collaboration Platform,” “Supply and Replenishment Management
with Ordering Prediction” and “Sales and Purchase Prediction Management,” HONG YA
INTERNATIONAL ENTERPRISE CO., LTD. conducts the “Project of Collaborative
Progressing in Production, Distribution and Sales Ecosystems” to establish the information
communication channels between the three ends of the supply chain (production, distribution,
and sales) and provide business intelligence as well. This project helps the vendors enhancing
work efficiency and decreasing operation costs. In addition, based on the data analysis results,
the retailers can provide better services to the customers, to further increase the sales and have

an effect on the performance of the relative industry.
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