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A Case Study of Smart Circulation E-Business

Service-Local Delivery
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Abstract

With the popularity of the Internet and mobile devices, people's lifestyles and purchasing habits
have changed, and consumers are placing orders through online platforms to have goods delivered
directly to their designated locations, especially during Covid lockdowns. According to the Census
and Statistics Department of the Ministry of Economic Affairs (January ~ February 2020 report),
restaurants and beverage stores providing home delivery services have had annual increase of 5.2%
in revenue. Due to the high commission of the delivery platform, most retailors use the delivery
services to increase local exposure and to cultivate nearby households to go to the stores (for pickups
or dine-in).

By promoting smart business service solutions, this research link some regional retailors (or
operators) in Tainan area to form a horizontal supply chain e-commerce platform and provide
diversified logistic services. The logistic service eco-system is developed to help businesses
distinguish themselves from those on other traditional EC platforms by providing quick and
diversified delivery services within one hour after placing orders. In addition to the above-mentioned
consumer-focused services, the eco-system also establishes digital convergence and sharing of
suppliers’ service data to enhance comprehensive services to customers. These innovative services
and the eco-system prototype have significantly increased the competitiveness of the operators. The
concepts and solutions can be extended to other retail sectors.
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